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Nzxo Reﬂo ted Weighing Revamping of Inte]]zgence Services

gence provided
{White House officiels estimate:
__'that at least $500-million could!
President Nixon is said to be be eut from the $5-billion spent
lconsidering a major regrcam- ig;’é—:n}’ on naticnal mtelh—'
ign
‘ ﬁﬁéﬁiﬁcg hic’@ﬁﬁ’t?gss tgrelmf Mr. Nixor and Mr. Klssmoer
prove OL[T_‘)th and cut costs: ‘have said that while occasion-
Thosa familiar with the
say that the options range

-By I}':\J AM}\ '&VELLLS

. Special to Tha New Tork Times

WASHINGTON, May 10

oiusefulness — such as the in-
from creating a new Cabinet _‘credibly detafled information
level depa_rtmept of - mtelh- on Soviet and Chinese Commu-
gence 1o merely streng t¥ening;nist missile davelopment ob-
the now-imprecise authomy of tained from spy satellites —
Richard Helms, Director of Cen-112s been produced, the.serv-
tral Iatelligence, over the gm.slce has frequently failed to
bat mtepwg—,ce operations  of forecast such sudden develop-
the Penta:on a’}d other fed./ments as the riots fﬂat forced
eral agencies. ia political reshuifle in Poland

The reorganization plan has;!ast December.
recently been presented T0} Mr. Nixon is particularly dis-
-IPresident Nixon. It cOvers 30ksamsued ‘his associates say. by
to 40 typewrittén pages and, ithe cost and size of the Gov-
was prepared- ‘primarily
J2mes R. Schlesinger, assistant;
director- of the Office of Man-!
agement and Budget, and K.|¢
Wayne' ‘Smith, a former Pen-.
tagon systems analyst mow on
the National Secuntv Council’
staff.

The mformnnts say ‘the plan’y
grew from instructions Mr.]
Nixon gave his' staff last au-l
Itumn, to draft vdrious reor-1HF
ganizational "and’ cost cuttm«7

studies. 'which numbers 3,000 =and

Complamts vm“d ‘spends an estimated $500-mil-
‘Both the President and Hen-lion yearly. One was faulty in-
A. Kissinger, his assistantitelligeace prior to the abartive,
for mational- security aff 1rs,lp“scn -camp raid at Sontay, in
have frequently expressed db- North Vietnam, last November.:
satisfaction over the erraticiThe other was failure to fore-

by

erations wiien compared with,
their results. In addition to the
Ceniral Intelligence  Agency,;
‘five federal agencies are in-
ivolved in nteﬂrrence overseas.
IAt least 200, 000 people are in-
ivolved, - 150,000 of these uni-
formed persocnel in the De-
fense Department.

The Pres1dent was senously

irritated, aices say, by two re-
icent failures of the Pentagon’s
iDefense Intelligence Agency,

¥

!
them. Some:

plan ally intelligence of extreme:!

-érnment’s global intelligence op-:

{would be to concentrate in one! aar

ance to_the South Vxetnameselmformants report, Mr. Nxxon
{Army’s incursion into Laos Feb./could merely issue an ex-
5 to March 25. {ecume order defining — thus,
‘Their Estimates Were Better’ ! tl"’{lq"t Ie{'ﬂln’ — theﬂauhhtgrﬁ
- “Hanoi thr . ,0 r'Ox i eims over tie inte 1-
Four divitsio?x‘;, 35“2&5?8“:1?3 gence operations of such power
17,000 in ARVN, " said oneitul federal agencies as the
qualifed source. “They stripped Fentagon, the- State Depart-
North Vietnam of troops, gam-
;bling that - the United Stafes
wouldn't invade the North —
and they were right. Their esti-
mates were better than ours.”
The most drastic option open
to Mr. Nixon would be the cre-
ation of a new department of
n}telligenc? to b;.- headed liy an
official of Cabinet rank, It Hane
would combine the Central In- %ef Ze ;?-‘esslﬁhs?%%thﬁfsdazhﬂto‘f

telligence Agency with 15,000 ity is unclear. It derives from aj

C'Vlllc.n employes the Defe'mse “t .
\Department’s code-cracking 2 \al;éetter Knﬁf&b{ OP?;ixgexA “{2
itional Security Agency “wit de-!
100,000 uniformed -personnel! S;%%'rgdea%%ﬁagegi:rpfeen
and tis Defense Intemvence updated.
‘Agency with 3,000, The CLA."P@ile v pelms has full
spends _about s"“()O'mmmmcontrol over the CILA. the
yearly;- the National Security' ‘Pentagon’s worldwide intelli-
Agency Sl-billion and the De-! gence  gathering  activities,
fense Intelhc-ence Agency SSOOu" -hich Robert F. Froehlke, a2n
million. Assistant Secretary of Defense
The merit, some expens sav ‘has etimated costs $2.9-billion
rly.
thor-
foreign intelligence now Der-,lwﬁgndsﬁnhbgggggf fﬁle ?Z_
formed not oniy by the CIA"sources a Defense Depart-
but also by the Army, Navy,len: official observed, “you
and: -Air  -Force separatel} tend to walk very softly
around the world.-However, 0PI Tha President is said to re-
position would be forthcoming! gard Mr. Hekss as the nation’s
from vested interests in the!p,ct competent professional in-
:armed services and in Congress., jtelligence officer. Last month,
‘They say, therefore, that Mr.; informants disclose, Mr. Nixon
iixon is unlikely to adopt it Loroe " 3e” Hilms congratulat-
At the other end of the =ca.~,'m, the CLA on its recent an-:

mission and the Federal Bureau
of Investigation.

Officers Meet Weeldy

Their -~ principal intelligence
officers meet weekly as mem-
“bers of the United States In-|
telligence Board. Mr. Helms, as|
the Presiden’s chief intelli-

department the-collection of

| quality of the foreign in:e!!.— ast \oru Vistnamese resist-
e ———

" 'nual e:tlmc_»e of Soviet defense;
capabi
To provi

df* control over the'

iment, the Atomic Energy Com-i

nuge intelligence system and
make it responsive to his needs,
Mr. Nixon is likely, his staff
associates say, to choose one—
or a combination of — the
middle options before him that
ido not require Congressional
‘approval.

Closer Ties Possible

It is likely, oficials say, that
Mr. Nixon will eventually bring
Mr. Helms and a top-level staif
iof evaluators from C.LA. head-
1quarters in Langley, Va., closer
ito the White House, poss;bly
into the National Security
Council staff, -

Officials concede that under

recrganization Mr. Helms
mxw‘n relinquish to his deputy,
Lieut. Gen. Robert E. Cushman,
;of the Marine Corps, some of
this responsibility for the C.LAs
‘day-to-day collection opera-
ftlons and concentrate, instead,
on intelligence evaluation for
the President. One possibility
envisaged under the reorgan-
ization would be the creaiion
by Mr. Helms of an evaluation
staff in the White House drawn
from the C.I.A.’s Office of Cur-
rent Intelligence and its Office
of National Estimates. The
latter prepares long - range
studies in depth "of potent1a1
trouble spots.

Another would be the crea-
tion by Mr. Nixon of a White
House intelligence evaluations
staff made up of Mr. Helms,

t

Donald V. Bennett, director of
the Defense Intelhgence Agen-
¢y, and Ray S. Cline, director
of the Stare Department’s
.Bureau of Intzllizence and Re-
search.
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